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hOW WE ARE GOING tO AChIEVE It

Welcome will use its activity in an innovative
way, proposing to the hospitality structures and
to the hosting sector in general, a strong par-
tnership intended to increase the attractiveness
and the openness of the Adriatic side and,
thanks to the neuro-marketing elements, will be
able to supply to them the keystone to stay in
customer’s memories as the best possible expe-
rience.. 

thE MISSION

Global Service Outsourcing (industrial laundry,
clean service, facility management) in the ser-
vice of an innovative concept of hosting and
well-being for the Hospitality, Restaurants &
Banqueting, Wellness, Private Healthcare and
Corporate Welfare market segments, in order to
turn the "good reception" into a “top service".

WELCOME, AN AWAItEd bIRth
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WELCOME CAN REPRESENt FOR thE WORLd OF thE hOSPItALItY AN
INNOVAtIVE ANd dIStINCtIVE PARtNER tO IMPROVE ItS OWNAPPEALING

thE FINAL CuStOMER

The experienced tourist or the modern
guest is committed to “savoring” the li-
ving room, rather than using it as an an-
swer to an essential need, and he finds
himself wrapped and fascinated, espe-
cially when, booking an accommodation
from the various sites, he realizes an in-
teresting price performance in the face
of unequivocally exciting images and
promises of well-being. On the other
hand, the required upgrade of the Adria-
tic reception is not made of a small en-
trepreneurial escamotages, which
would not satisfy the experienced con-
sumer, but of an industrial planning
able to give new luster to the territorial
side perhaps he most loved by the tou-
rists and the guests in general, combi-
ning the deeply rooted familiarity and
the generosity ever with a new frame of
sensorial solicitations, able to tran-
sform a moment-to-moment experience
into a beautiful memory of life.

thE tERRItORY

The regions identified for the start-up,
placed in the medium and low Adriatic
(Marche, Abruzzo, Molise, Puglia), have
a history of generous and familiar ho-
spitality towards tourists and guests in
general, but that "craftsmanship“ which
characterizes them, considered in the
past as a strong point and a distinctive
feature, in the recent years has seen
them confined to a role of a residual ho-
spitality, hounded out, with regard to
attractiveness, by structures (even less
interesting in substance) of the center
and the upper Adriatic, which tell to the
client a more sophisticated story of ho-
liday or experiential stay, made of sti-
muli, comfort, kept promises, combining
a basic substance with an explosion of
sensory solicitations.

A MARkEt PRObLEM...



...ANd ItS SOLutION!

Here is the Welcome’s idea  : the proposal to the tourist accommodations to
create "olfactory-sensorial-themed rooms“ where the customer, going in, will
perceive an olfactory fragrance already chosen at the moment of the booking.
This fragrance will be the scent of the environment, it will be present in she-
ets and towels, using the bath kit too. Perfumes, fabrics, perfumed bath sets
will be provided by Welcome, on the base of 6 available fragrances: Mediter-
ranean, Vanilla, Patchouli, Sandalwood, Gardenia, Bergamot (and soon new
fragrances will enter the palette); finally, a quality global service for the clea-
ning of the rooms, the small maintenance and the care of the green, carried
out by qualified and constantly trained professionals. Because the customer
finds everything perfect and the memory stays exceptional. Furthermore,
Welcome and its corporate customers will create together a shared value by
helping the regions to grow, thanks to the increased appeal of the tourism
offer. The proposed innovation has an industrial laundry fragrance system
during the washing phase.



WELCOME ANd ItS COMPEtItORS

This is the right time to completely revolutionize the concept of the industrial laun-
dry and the contribution that may be provided for the territories growth. On the
Adriatic side the current player’s market is represented by a large groups, but they
have chosen to specialize their proposal and to gain market share only of some
kind of activities, concerning in particular work clothes, the treatment of the jeans
garments, focused on the public health and the sterilization of the surgical instru-
ments too. As for the rest, the hotels, the catering, and the private sanitary sectors
are manned by old-fashioned laundries, essentially created in the years 70-80: they
try, with the vicinity and the capillarity, to balance on the territory their lack of in-
novation and of high-quality proposal, primary elements of every industrial laundry
service. Welcome doesn’t start by getting a small portion of the market, but attac-
king the whole market of the "old and artisanal laundry", to bring an innovative
concept of the service, concerning the automation and its business proposal. At
the present the Global Service is not very well developed. Furthermore the tourist
accommodations use the 81% seasonal staff, often without a background nor a
qualification. For this reason we will appeal to a catchment area of 1.963 hotels to
offer this kind of service (which have a positive trends as for turnover and sol-
vency). We will serve 13.500 restaurants, more than 7.000 beauty salons and spa as
well and, at least, 14.000 beds in private health care and hospice structures, more
than 10.000 employees of companies having more than 250 resources.
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thE INNOVAtION

Welcome will take advantage of its revolutionary proposal for the hotels, the main
source of revenue, the personalized service of its "themed rooms" with distinctive
fabrics and perfumes, in addiction to the annual Global Service packages; the an-
nual contract and the amount of the same can be financed by a banking institution,
a Welcome’s partner, which will anticipate the annual sum, allowing a zero rate
reimburse in 12 payments. The vision is win-win: maximum appeal and attractive-
ness towards final customers, with a constant rate, which spreads the costs throu-
ghout the year, allowing the maintenance of the same excellent quality in every
season.
The proposal of a business project to the client companies, rather than a sterile
product sale, will make the difference and will give a margin of advantage to Wel-
come, where the speed and the punctuality of the service will be the strengths.

thE COMPEtItIVE AdVANtAGE



thE INduStRIAL PAtENt

At least, the real and unbeatable competitive advantage: Welcome has filed the
Patent Application No. 102017000090766 dated 04/08/2017 at UIBM - MISE.
The intended need is to protect a perfumed perfusion system in order to obtain
an article, at the end of the washing process, perfumed with a fragrance and an
intensity of fragrance as per the customer’s request during the order.
The sprinkling system will have the possibility to select a series of fragrances and
through a dilution system it will control the intensity of the perfume to give to
the laundry item. This particular tool assure us an absolute innovation in the in-
dustrial laundry sector.

thE MOdEL ANd thE ExPECtAtIONS

the value chain provides the start-up of all the identified targets in pa-
rallel, even though the hotels represent the most urgent target; after a
first pilot phase (concluded in April 2018), in the first year (2018) a tur-
nover of over 6.0 million of € will be achieved: the hotels will represent
the 80% (in the following years we will confirm the market share con-
cerning the hotels and we will pursue the gradual penetration of the
other market targets; some of them, like beauty salons and the target
of the big companies employees (with clothes collection at the wor-
kplace), present themselves as large areas almost completely unexplo-
red, but with a strong demand for the service offered. In the year 2022
we will reach a turnover of 19.0 Mil. of €.



the project plans the inclusion, in a short
time, a qualified but also very enthusia-
stic management, ready to cover all the
areas of the start-up with versatility and
self-denial.
the team, when fully operational, will
consist of 12 workers, 6 carriers, 3 com-
mercial resources. Some key figures, as
follows:

thE tEAM



BErNAld lEoNE
CEo

A young expert in industrial laundries, solid, trained entrepreneur able to express a
true 4.0 management approach; he will establish the guidelines for the development
of the company, concluding framework contracts with the major suppliers. He will be
the official representative of the company as well in the relations with institutions
and partners, he will select the management, deciding the investments to conduct
the business. He will interface with the company's major customers to gain their trust
and loyalty.

￼FrANCA CAMPloNE
ThE MArkETINg ANd SAlES MANAgEr

Long-time manager, who has held important positions as a Business Developer, Sales
and Marketing Director in the major industry of the Italian country; she is ready to sti-
mulate the business to create a successful commercial case history; in Welcome, she
will constantly monitor the market, the clients, the competitors in order to plan the
necessary market actions and to guarantee the distinctive positioning of Welcome.
She will be responsible of the brand equity as well, working on the products, the in-
novation, the price, the quality, the sustainability to reach all the company's strategic
objectives. Franca Camplone is certified R.I.N.A. Services for the managerial compe-
tences.

lUCIo lUCIANI
TEChNology ANd PlANT MANAgEr

Mechanical engineer expert at any stage of the industrial systems and processes; to
his credit the presentation of 5 industrial patents for the automations. He knows every
secret of the industrial workflows, knowing how to manage them with knowledge and
lean approach. It will be responsible of the guidelines and the technically overseeing
of the entire production cycle, with reference to the decisions on the necessary auto-
mation and related to the technological assets, including the digital and robotic fields.
He will be in charge of the effectiveness and efficiency of the entire production flow
of the industrial laundry and he will be responsible for the quality provided in the Glo-
bal Service as well.



thERE'S NO COMPEtItOR WhICh hAS
SuCh AN ExPERIENCEd MANAGEMENt.

FOR thE INVEStORS WhO WANt 
tO EMbRACE thIS ENtREPRENEuRIAL
ChALLENGE thERE WILL bE StARt-uP

PROFESSIONALS, WIth VISION 
ANd dEtERMINAtION, 

AS thEIR CuRRICuLA ANd PERSONAL 
REFERENCES CAN GuARANtEE.



thE PROduCt

Welcome is firmly convinced that providing quality products is the main and most
important task to reach the identified market share; innovation and service are the
true aspects of the quality and, consequently, the attention will be strongly focused
on these areas.￼

thE PRICE

Although Welcome believes that the price will be not the first significant variable
in the clients purchasing decisions, it will set the prices in the middle of the market;
in any case they will have to be more competitive in respect of the current offer of
the micro and media competitors present on the territory. We believe it will be
possible thanks to the greater degree of innovation and automation that allows a
greater flexibility combined with a potentially lower production costs than those
of the competitors.

thE MARkEtING StRAtEGY



thE COMMuNICAtION

Direct contact and demo on the territory, social media, app, focus groups, territorial
events, fairs, lobbying in the tourism sector, positive word-of-mouth, search engi-
nes, mailing campaigns and accurate web marketing.

thE SERVICE

Welcome knows the importance of the service and of a dedicated approach to the
customers; it is not for us to do simple cleaning but to assist our customers at 360 °,
so that our development becomes a shared value. Service and customization are
strengths; it is not our intention to offer a simple « lava-nolo » service, but we are
able to give a full assistance to the customers because our development is their
too

thE PAYMENt CONdItIONS

The customers will be able to pay with the Welcome funding of organization par-
tners, in a sort of "business loan" with a 12-month repayment.￼

thE dIStRIbutION

A strong point will be represented by Welcome’s logistics, with a strong digitization
and traceability of the goods: it will allow to the customers to place the right orders
and Welcome will be punctual in withdrawals and deliveries.
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Welcome chooses to place its Headquarters in Teramo, in the area of the ear-
thquake for the rebirth of the affected area, for the economic grow up.

Welcome chooses to recruit its staff in that area, especially women in social di-
sadvantage, necessity, with a migrant background, long-term ￼￼2 unemployment and
over 50, for the social sustainability.

Once achieved the objectives, Welcome will dispose of shares to the employees,
in compliance with a meritocratic approach.

Welcome will allocate annually the 3% to the R & D in the tourism sector.

Welcome comes up with an environmental policy made with energy efficiency in-
struments, in particular cogeneration, LED lighting, heat pump cooling, electric and
hybrid vehicles and eco-sustainable washing products.

Welcome will use eco-sustainable washing products and it will pack with eco-frien-
dly materials.

WELCOME’S ChOISES



Welcome SpA
Sede Roma: 00143 - V.le Luca Gaurico 9/11 - Tel. +39 06 54832302

Sede e Showroom Mosciano S. Angelo (TE): 64023 - V.le Europa 1 - Tel. +39 085 8071833 
info@welcome.global
www.welcome.global

WELCOME


